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Dd Lqt, ngdy 12 thdng 01 ndm 2024

KE HOACH
Rir soSt quy hogch llnh tl4o, quin lf lAn tl6u giai do4n Z0Z0 - 2025
vir2025 - 2030 cfia Eing bQ Trudng Cao tlnng Eir Lat ndm2024

Thgc hiQn Quy dinh s6 11-QD/TU ngity 201412022 cria Ban Thudng vp Tinh riy
Ldm E6ng vc odng titc quy ho4ch c6n bO; Hu6ng d6n s6 O8-HDiBTCTU ngdy

251412022 cria Ban T6 chric Tinh riy v0 mQt sO nQi dung cp th6 vC c6ng tdc quy hopch

e6n bQ; K6 hopch sO 8S-KH/TU ngdy 2gl5l2o23 cta Ban Thucrng 4r Tinh riy Ldm
DOng vC rd so6t, b6 sung quy hopch c6c chric danh c6p riy, l6nh dao, qu6n ly trong hC

th6ng chinh tri ndm 2023; COng vdn s6 2003-CVIEUK ngiy 27 th6ng t2 ndm2023
cria Ban thulng vU Ding riy kh6i c6c co quan tinh LAm DOng v6 viQc rd so6t, bO sung.

quy ho4ch c6n bQ l[nh dpo, quin ly nhiQm kj,2020-2025 vd 2025-2030;
Ban Thulng vu D6ng riy Trudng Cao ding Ed Lqt xdy dmg K6 hopch tri6n

khai c6ng tilc rd so6t quy hopch l6nh dpo, qu6n ly giai rlopn 2020 - 2025 vit 2025 -
2030 ctnE6ng bQ Trucrng cao dang Ed Lqt ndm2024, cg thi5 nhu sau:

I. MUC DICH, yBU CAU
1. Ra so6t quy hopch lAn dAu COi vOi c6c chric danh c6rp ty vi6n, riy vi6n Ban

thulng vu, bi thu, ph6 bi thu c6ry tty nhiQm ky 2020 - 2025 vit2025 - 2030 nhdm ph6t
hiOn s6m nguiin c6n bQ c6 ph6m ch5t, nAng lpc, uy tin, c6 tri6n vgng phrit tri6n dC c6

k6 ho4ch ddo tao, boi duong, didiu dQng, ludn chuy6n, tao ngu6n c6n bQ 16nh dpo, qu6n

ly ctrc c6p, khlc phuc tinh tr4ng thi6u hpt trong elQi ngfi crin bQ l6nh d4o, qu6n ly, b6o

dim tinh k6 thtra, phrit tri6n vd sp chuyOn ti6p h6n tpc gita c6c th6 hQ crin bQ, git vmng

dodn k6t nQi b0 vd sp 6n rIlnh chinh tri.
2.Kil qud quy hopch c6p riy vd c6n bO lanh dpo qu6n ly dugc th6ng b6o cho

c6p riy ddng, l6nh d4o c6c dcvn vi vd ngudi tlugc quy ho4ch UiCt AC thgc hi$n c6ng tdc
bOi OuOng, lAnh dpo vd sri dpng.

3. Ding riy nhd trudng 16nh dpo, thuc hiQn x6y dung quy hopch cdp ity, gdn v6i
quy ho4ch c6c chric danh lSnh d4o chri ch6t cria chuy6n m6n, c6ng dodn, dodn thanh
ni6n. .-

4. Thpc hiQn piruong chdm quy ho4ch "dOng" vd 'om&". Harrg n6m d6nh gi6, rit
so6t dC kip thoi dua ra kh6i quy hopch nhfing c6n bQ kh6ng d6p tmg tiQu chuAn, di6u
kiQn. Qu6 trinh thgc hiQn cdng tdc quy hopch c6n bQ phii cdn cri vdo ket qu6 nh6n x6t,
d6nh gi6, xi5p loai chdt luqng vi6h chric hing ndm ; bho dim ch6t ch6, d6n chri, kh6ch
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cAno tAm minh hach dr'rns ouv tr L cAu vC tiOuquan, c6ng bdng, cdng t6m, minh b4ch, dring quy trinh, dim b6o yeu

chuAn, di6u kiQn, sO lugng, co cdu, dO tu6i, tj' lQ c6n bQ tr6, c6n b0 nt.

II. NQI DUNG

t. Chcchrfrc danh rir soit quy ho4ch vi thAm quyiin ph6 duyQt:

1.1. C6c chric danh:

Ban chfp hanh Ding bO, Bi thu, Ph6 bi thu; Uy vi6n Ban thudng vg DAng riy do

Ban Thulng vU Eing riy Kh6i c6c co quan tinh Ldm DOng ph6 duyQt, sau khi DAng riy

Trudng thpc hiQn quy trinh quy ho4ch vd d0 nghf ph€ duyQt.

1.2. Cdc chrlc danh: Chri nhiQm, Ph6 chri nhiQm Uy ban ki6m tra Ding riy

Trubng, Uy vi6n Uy ban ki6m tra Dang riy Truong do Ban ch6p hinh EAng bQ Trucrng

ph6 duyQt.

2.D6ituqng rir soSt quY ho4ch

OOi tuqng 1 vd r16i tugng 2 ctncSc chric danh quy ho4ch theo Quy dinh sd 1t-

eD/TU ngiry 20l4l2o22cria Ban Thudng vp Tinh ty LArn D6ng vC c6ng t6c quy hopch

c6n b0, cu th6:

2.1. Quy hogch chdrc clanh Ban chfrp hdnh Drtng bQ

Z.lJ.E6i tuqng 1: Ban Gi6rn hipu; Bi thu c6c chi b0; Tru&ng c6c phdng, khoa

vd trung t6m; tru&n g chct6 chric dodn th6.

Z.t.2.E5i tuqng 2:Pho Bi thu c6c chi bQ (duqc quy hopch chfc danh bi thu chi

b0); Ph6 c6c phdng, khoa vd trung t6m; trudn g chc t6 chric dodn th6 (dugc quy hopch

chrtc danh cAp truong).

2.2. Qay hogch chdrc danh 0y vi1n Bon thwdng vU

2.2.1. D6i tuqng 1: uy vi6n Ban ch6p hdnh D6ng b0; Bi thu chi bQ, tru&ng c6c

phdng, khoa, trung t6m (dugc quy hopch chtc danh Uy viOn Ban Ch6p hdnh D6ng

b0).

2.2.2. OOi tuqng 2: Phb don vi trgc thuQc trudng (dugc quy ho4ch tru&ng c6c

don vi), ph6 Bi thu Chi bQ (rluqc quy hopch chric danh riy vi6n Ban ch6p hdnh Ding

b0).

2.3. Quy hogch chrbc dunh Bi thu

2.3.L OOi tuSmg 1: Uy vi0n Ban thuong vr,r D6ng ty'
2.3.2. D6i tuqng 2:IJy vi6n Ban Chap hdnh EAng b0 la Pho HiQu tru&ng,

truong phdng, khoa, trung tdm.

2.4. Qay hogch chtbc danh Phd Bf thw

2.4.1.D6i tugng 1: Uy vi6n Ban thulng vr,r Dfing riy'

2.4.2. DOi tuqng 2: tJy vi6n Ban ChAp hdnh D6ng b0; Ph6 HiQu truong, tru&ng

phdng, khoa, trung tdm (dugc quy hopch chric danh Uy vi6n Ban Ch6p hdnh Ding bQ).

2.5. Qay hogch chitc tlanh Chfi nhiQm UBKT DAng rty
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2.51. D6i tuqng 1: Uy vi6n Ban thuong vp D6ng riy.

2.5.2. Ddi tuqng 2:tJy viOn BCH Ding bQ dugc quy hopch ddi tugng l.
2.6" Quy hogch chwc donh Phd Chrt nhiQm IIBKT Drtng fiy
2.6.1. D6i tuqng l: Uy viOn Ban thulng vp Edng riy.

2.6.2. DOi tuqng 2:IJy vi6n BCH Eing b0 dugc quy hopch d6i tuqng l"
2.7. Quy ho4ch chrfrc danh Uy vi6n UBKT Ding ty
2.7.r. o6i tuqng tr: uy viOn Ban chap hinh Edng bQ (kh6ng ld bf thu vd ph6 bf

thu chi b0); trucrng airc phdng, khoa vd trung tdm (khdng 1A bf thu vA ph6 bf thu shi
b0).

2.7.2. D6i tuqng 2: Ph6 c6c phdng, khoa vd trung tdm dugc quy hopch d6i
tugng 1 (kh6ng ld bi thu vd ph6 bi thu chi bQ).

3. Ti6u chuAn, tlidu kiQn, tIQ tu6i
3.L Ve fi1u chudn, ttidu kiQn

Tai thoi tli6m tl6 xu6t quy ho4ch, nh6n sg ph6i co bin d6p img c6c ti6u chuAn

sau:

- VO trinh d9 ly lupn chfnh tri:

Ddi tuo. ng I ph6i d6p ring ti6u chuAn ly luan chfnh tri tuong r?ng cria chr?c danh

U6 nfripm; ddi tuqng 2 cb th€, chua b6o dim ti6u chuAn ly lufln chinh trf nhung sau khi
dugc quy hopch phii c6 kt5 hopch ddo tao, bdi Ouong de hoan thiQn ti6u chudn l;f lufln
chinh trf theo quy ttfnh.

- Chua nnat tni6t phbi ddp ring ngay ciic ti6u chu6n: Kinh qua chr?c vu 15nh dpo,

quin ly c6p du6i, trinh dQ qudn llf nhd nudc... {'1

3.2. Vi etQ udi vd thdi diAm finh tu6i rd sodt, b6 sung quy hogch

3.2.1. Nhi€m W 2020 - 2025:

- Cdn bQ duqc rd so6t quy ho4ch phii cdn dri tu6i cdng t6c it nhdt ft 72 th6ng

tr0l0n (06 ndm) AOi vOi d6i tuqng I vd cdn it nh6t 02 nhiQm ky (120 th6ng) OOi vOi O6i

tugng 2.

- Thli di6m tinh tu6i: th6ng}ll2024.
3.2.2. NhiQm W 2025 - 2030:

- Crin bQ dugc rd so6t quy ho4ch phii cdn dt tu6i c6ng t6c 02 nhiQm lcj,trfl6n,
ittthdtphdi tren 01 nhiQm ky kC tirip d6 (60 th6ng).

- Thdi rti6m tfnh tu6i rd so6t, bO sung quy hopch thpc hiQn theo Hudng d6n s6 
"

O8-HD/BTCTU ngdy'251412022 cria Ban T6 chric Tinh riy.

4.He sii, sii luqng quy ho4ch

H0 sO quy hopch tt 1,0 - 1,5 lAn so v6i s6lugng theo quy dffi.
III. QUY TRINH VA TIItrI GIAN THTIC HIEN

i
i
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Thpc hiQn theo quy dinh t4i Mpc II, phpc lqc 2, Quy dinh sO t t-qO/TU ngdy

201412022 cria Ban Thudng vU Tinh riy v0 c6ng t6c quy ho4ch c6n bQ, cu th6:

L. Bufc L: Xdy dUng kti ho4ch tri6n khai vd chuAn bi ngudn c6n b0 dU kitin

ph6t hiQn, gi6i thiQu quy ho4ch

C[n cri Quy dinh ctia c6p trOn, tr€n co s0 tinh hinh dQi ngt c6n b0 vd y6u cAu

nhiQm vU chinh tri cria Nhi trucrng Ban thuong vg ding riy chi ilao b0 ph{n tham muu

vC tO chtic, c6n bQ thUc hiQn c6c c6ng viQc sau: (1) Xdy dpg k6 hoach tri6n khai c6ng

t6c quy ho4ch. (2) Tien hdnh rd so6t, d6nh gi6 ngu6n c6n b0 AC dU ki6n danh s6ch

ng.riin nh0n sg co bin ddp ring tiOu chuAn, diiiu kiQn quy ho4ch c6c chric danh.

2. Bufc 2: HQi nghi tQp th6 lanh rtao (lAn 1) xem xdt, th6ng qua danh s6ch quy

ho4ch Ae t6y y kitin t4i citc hQi nghi.

- Thdnh phAn: Ban Ch6p hdnh DAng bQ Trudng, Ban gi6m hiQu.

- Thdi gian 14 gid 30 phrit, ngdy 18/0112024.

3. Bufc 3: HQi nghi c6n b0 chu ctr6t A6 6y y ki6n ph6t hiQn, gi6i thiQu nhdn sp

quy hopch @a"g phi0u kin).

Nguy$n tic lUa chgn, gi6i thiQu: Nhdn sp dugc lga chgn, gi6i thiQu ph6i dat tj'

lQ phi6u d6ng !, it rrhdt bing 30% trO 10n so v6i t6ng sO ngudi c6 m{t d€ dua vdo gi6i

thiQu o budc sau.

- Thdnh phAn: Ban Ch6p hdnh Ding bQ Trudng, Ban gi6m hiQu, Tru&ng - ph6

c6c Phdng, Khoa, don vi thuQc vd tryc thuQc, Cht tich Cdng do2rn, Bi thu Doan

trudng.

- Thdi gian: 15 gid 00 phrit, ngdy 18/0112024.

4. Bufc 4: T6 chrlc hQi nghi tQp thC lAnh d4o m0 rQng

TrCn co s& gi6i thiQu nh6n sp 6 budc 2, ti1p th6 lAnh d4o m& rQng titin hdnh th6o
t_

1u0n vd gi6i thiQu nhdn sg quy ho4ch Oa"g phi6u kin).

Nguy6n thc lVa chgn, gi6i thiQu: Nhdn sp dugc lga chgn, gi6i thiQu ph6i dAt tj'

lQ phi6u d6ng y it nhfubAng 50% tr& 16n so v6i t6ng sO ngudi c6 mflt dO dua vdo gi6i

thiQu o budc sau.

- Thanh phan: Ban ch6p hdnh E6ng bQ Truong, Ban gi6m hiQu, Tru&ng c6c

Phdng, Khoa, don vf thuQc vd tr.uc thuQc, Chri tich COng dodn, Bi thu Dodn trudng, Bi

thu c5c chi b0.

- Thdi gian: 15 gid 30 phrit, ngdy 18/0112024.

5. Budc 5: HQi nghi tflp th6 lAnh dao (16n 2)

Cdn cri vdo co c6u, sO lugng, ti6u chuAn, di6u kiQn, d6i tugng, dO tu6i, tj'lQ c6n

bQ tr6, c6n b0 nfr; ddng thdi trOn co s& tinh hinh tlQi ngfl c6n bQ, y6u cAu nhiQm vU

chinh tri cta co quan vd ktit qu6^gi6i thiQu nh6n sg o budc 2 vd budc a, tAp th6 lanh
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dao tiiSn hdnh th6o lufln vd bi0u quy€t gi6i thiQu nhdn s1r (bing phi6u kin) dC dua vdo

danh s6ch dC nghf ph6 duyQt quy hopch.

Nguy€n t6c lUa chgn, gi6i thiQu: Nh6n sg dugc lga chgn, gi6i thiQu phii tlat tj'

lQ phi6u il6ng j it nhdtbing 50% tr& l6n so vdi tdng sO ngudi dugc triQu tflp vd l5y tir

trOn xu5ng cho dri sO luqng theo quy d!nh.

Truorg hqp co tu 2 nguoi tro l6n c6 s6 phi6u bing nhau tr€n 50Yo thi Bi thu

Ding try xem x6t, quy6t dinh lpa chgn nh0n sp.

- Thdnh phAn: Ban Ch6p hdnh Ding bQ Trudng, Ban gi6m hiQu'

- Thdi gian: 16 gid 00 phrit, ngdy 1810112024-

rv. To cHtlc rHI/c HrpN

1. VIn phdng Ding ty tham muu xdy dyng K6 hoach tri6n khai cdng t6c rd so6t

quy ho4ch 16nh d4o, quin ly giai do4n 2020 - 2025 vir2)25 - 2030; chudn bi c5c v[n

bin, tdi liQu, mdu phiiSu phUc vU c5c hQi nghi v0 quy ho4ch c6n bQ; ptr6i trqp v6i c6c

dcrn vi tham muu chuAn bi c6c nQi dung tO chric c5c HQi nghi d6m b6o vC thdi gian,

quy trinh vd b6o c6o k6t qui c6ng tdc rdso6t, bO sung quy hopch 
-c6n 

bQ theo dring k6

hopch cria Ding riy khOi.

2. Cbc chi b0 tryc thuQc, tru&ng c6c phdng, khoa, dcrn vf thuQc vd trqc thuOc

pfrOi hqp vdi V[n phdng DAng ty th6m dinh nhdn sU dU ki6n dua vdo danh s6ch quy

hoqch.l./

Noi nhdn:
- Ding uy kh6i cdc co quan tinh (b/c);
- BCH Dang b0 (c/d);
- C6c chi b0 truc thuOc(Vh);
- C6c phdng, khoa, Dcrn vi thuQg vd tryc thuQc (t/h);

- Luu DU.

THTIoNG VV

Quang Son

DANG UY

IRIJd}IC CAO

DA
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