UBND TINH LAM PONG CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG CAO PANG DA LAT Déc 1ap - Tw do - Hanh phuc
Sé: 58 /KH-CBPL Ldam Dong, ngay 18 thdng 01 niam 2024
KE HOACH

Ra soat quy hoach linh dao, quan 1y lin dﬁuogiai doan 2021 - 2026
va giai doan 2026 — 2031 cua Trwong Cao dang Pa Lat nam 2024

Thue hién Quy dinh sé 11-QB/TU ngay 20/4/2022 ctia Ban Thudng vu
Tinh uy Lam Déng vé cong tac quy hoach can bog; K& hoach sb 85-KH/TU ngay
29/5/2023 ctia Ban Thudng vu Tinh uy Lam Ddng vé ra soat, bo sung quy hoach
cac chirc danh cip uy, lanh dao, quan 1y trong hé théng chinh tri nam 2023;
Cong van sd 1039-CV/BCSPUB, ngay 09/6/2023 ctia Ban can sy dang Uy ban
nhan dan vé viéc ra soat, bd sung quy hoach cac chtc danh cap uy, lanh dao,
quan 1y trong hé théng chinh tri ndm 2023, Truong Cao dang Pa Lat xdy dung
K& hoach trién khai cong tac quy hoach can bo, cu thé nhu sau:

I. MUC PICH, YEU CAU

1. Ra soat quy hoach can bd 1an dau nhiém ky 2021 - 2026 va nhiém ky
2026 - 2031 nhim phat hién sém nguén can b0y co phém chét, nang luc, uy tin,
cd trién vong phat trién dé co ké hoach dao tao, boi dudng, diéu dong, luan
chuyén, tao ngudn can bo 1anh dao, quan 1y cac cap, khic phuc tinh trang thiéu
hut trong doi ngii can bo 1anh dao, quan 1y, bao dam tinh ké thira, phat trién va
su chuyén tiép lién tuc giira cac thé hé can bo, giir vitng doan két noi bo va sy 6n
dinh chinh tri.

2. Thuc hién phuong cham quy hoach “dong” va “m¢o”. Hang nam danh
gia, ra soat dé kip thoi dua ra khoi quy hoach nhiing can bo khong dap tmg tiéu
chuan, diéu kién. Qua trinh thuc hién cong tac quy hoach can bd phai can cir vao
két qua nhan xét, danh gia, xép loai chét luong vién chtrc hang nim; bao dam
chat ché, dan chu, khach quan, cong bang, cong tim, minh bach, ding quy trinh,
dam bao yéu cau vé tiéu chuan, diéu kién, sb luong, co cau, do tudi, ty 1¢ can bo
tré, can bo ntr.

II. NOI DUNG

1. Churc danh ra soat quy hoach

- Chirc danh trudéng cac phong, khoa, don vi thudc va truc thudc truong
(goi tat 1a Trudng).

- Chtic danh ph6 truéng cac phong, khoa, don vi thudc va truc thudc
truong (goi tat 1a Pho).
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2. Pdi twong ra soat quy hoach

Déi trong 1 va dbi twong 2 cua cac chirc danh quy hoach Quy dinh sé 11-
QDb/TU ngay 20/4/2022 cta Ban Thuong vu Tinh uy Lam Dong vé cong tac quy
hoach can bo.

3. Tiéu chuan, diéu kién, d6 tudi

3.1. Vé tiéu chudn, diéu ki¢n

Tai thoi diém dé xuat quy hoach, nhan su phai co ban dap mg cac tiéu
chuan sau:

- V@& trinh d6 chuyén mén: Phai 6 trinh d6 chuyén mén, nghiép vu tuong
ung véi chic danh b nhiém.

- V@ trinh d6 1y luan chinh tri:

+ Quy hoach Trudéng phong, khoa, don vi thudc va truc thudc phai dép
ung tiéu chuan 1y luan chinh tri twong ung chitc danh bé nhi€ém (cé bang tot
nghiép Trung cap chinh tri).

+ Quy hoach ph6 Trudng phong, khoa, don vi thudc va truc thudc cé thé
chua dam bao ti€u chuéan 1y luan chinh tri nhung sau khi dugc quy hoach phai c6
ke hoach dao tao, boi dudng dé hoan thién ti€u chuan 1y luan chinh tri theo quy
dinh.

- Chua nhat thiét phai dap tng ngay cac tiéu chuan: Kinh qua chirc vu
lanh dao, quan 1y cap dudi, trinh d¢ quan ly nha nude...

3.2. Vé dp tuéi va thoi diém tinh tudi ra sodt, bo sung quy hoach

a) Nhiém ky 2021 - 2026:

- Can bo dugc ra sodt quy hoach phai con du tudi cong tac it nhat tir 72
thang tr¢ 1én (06 nam) do61 véi doi tuong 1 va con it nhat 02 nhiém ky (120
thang) do1 voi doi tugng 2.

- Thoi diém tinh tudi: tinh dén thdi diém nhan hé so quy hoach.

b) Nhiém ky 2026 - 2031

- Can bd duoc ra soat quy hoach phai con du tudi cong tac 02 nhiém ky
trd 1én, it nhat phai tron 01 nhiém ky ké tiép do (60 thang).

- Thoi diém tinh tudi ra soat, bd sung quy hoach thuc hién theo Hudng
dan s6 08-HD/BTCTU ngay 25/4/2022 cta Ban T6 chtre Tinh uy.

III. QUY TRINH VA THOI GIAN THUC HIEN

Thuc hién theo quy dinh tai Muc II, phuc luc 2, Quy dinh s6 11-Qb/TU
ngay 20/4/2022 cia Ban Thuong vu Tinh Uy vé cong tac quy hoach can bo, cu
thé:

(1) Budc 1: Hoi nghi tap thé lanh dao (lan 1) xem xét, thong qua danh
sach quy hoach dé lay y kién tai cac hdi nghi.
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- Thanh phan: Ban Chap hanh Pang bo Trudng, Ban giam hiéu.

- Thoi gian: Du kién trong Quy I ndm 2024.

(2) Bu6c 2: Hoi nghi can bd chu chét dé 1dy y kién phat hién, gidi thiéu
nhan su quy hoach (bang phicu kin).

Nguyén tac lua chon, gidi thiéu: Nhan sy duoc lya chon, gio1 thi€u phai
dat ty 1€ phi€u dong y it nhat bang 30% trd 1€n so véi tong s6 ngudi c6 mat dé
dua vao gidi thiéu ¢ budce sau.

- Thanh phan: Ban Chép hanh Pang bo Truong, Ban giam hiéu, Trudng -
phé cac Phong, Khoa, don vi thudc va truc thudce, Chu tich Cong doan, Bi thu
Doan truong.

- Thoi gian: Du kién trong QUy | ndm 2024.

(3) Budc 3: T6 chuc hoi nghi tap thé lanh dao mé rong

Trén co so gidi thi€u nhan sy & budc 2, tap thé 1anh dao méo rong tién
hanh thao luan va giéi thi¢u nhan sy quy hoach (bang phiéu kin).

Nguyén tac lua chon, gid1 thiéu: Nhan sy dugc lga chon, gié1 thi¢u phai
dat ty 1€ phi€u dong y it nhat bang 50% tr& 1€n so véi tong s6 ngudi cd mat deé
dua vao gidi thi¢u ¢ budce sau.

- Thanh phan: Ban Chip hanh Pang by Trudng, Ban giam hiéu, Truong
cac Phong, Khoa, don vi thudc va tryc thugc Chu tich Cong doan, Bi thu Poan
trudong, Bi thu cac chi bo.

- Thoi gian: Dy kién trong QUy | nam 2024.

(4) Budc 4: Hoi nghi tap thé 1anh dao (lan 2)

Can clr vao co ciu, sd lugng, ti€u chuan, diéu kién, ddi tuong, do tudi, ty
1€ can bg tré, can bo nir; dong thoi trén co s¢ tinh hinh doi1 ngli can bg, yéu cau
nhiém vu chinh tri cia co quan va két qua giéi thiéu nhan sy ¢ bude 2 va bude
3, tap thé 1anh dao tién hanh thdo luan va biéu quyét gidi thi¢u nhan sy (bang
phicu kin) dé dua vao danh sach dé nghi phé duyét quy hoach.

Nguyén tac lua chon, gidi thiéu: Nhan sy duoc lua chon, gioi thi¢u phai
dat ty I¢ phiéu dong y it nhat bang 50% trd 1€n so voi tong sO ngudi duge tricu
tap va lay tu trén xudng cho du so6 luong theo quy dinh.

Trudng hop ¢ tir 2 ngudi trd 1én ¢6 s6 phiéu bang nhau trén 50% thi Hiéu
trudng xem xé&t, quyét dinh lya chon nhan su.

- Thanh phan: Ban Chap hanh Pang bd Trudng, Ban giam hiéu.

- Thoi gian: Dy kién trong QUy | nam 2024.

IV. TO CHUC THUC HIEN

1. Phong T6 chiic - Hanh chinh tham muu xay dyng K& hoach trién khai
cong tic quy hoach can bo nhiém ky 2021 — 2026 va nhiém ky 2026 - 2031;
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chuin bi cac van ban, tai liéu, mau phiéu phuc vu cac hoi nghi vé quy hoach can
bd. Chi tri phdi hop voi cic co quan tham muu chuan bi cac ndi dung to chirc
cac Hoi nghi dam bao vé thoi gian, quy trinh va bao cdo két qua cong tac ra soat,
bd sung quy hoach can bo theo dung ké hoach cua S& Noi vu tinh.

2. Truong céc phong, khoa, don vi thudc va truc thudc phdi hop voi
phong Tb chirc - Hanh chinh thAm dinh nhan sy du kién dua vao danh sach quy
hoach./.

Noi nhan:

- S&' Noi vu tinh (bao céo);

- Ban Giam hiéu (chi dao);

- Céc don vi, doan thé (thuc hién);
- Luu VT, TCHC.

Bui Quang Son
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